Strategic Plan 2025 - 2030 Lonsdale Community Centre

Aim 2: To offer a wide range of
social, educational, and
recreational activities for people of
all interests and abilities.

Aim 3: To run the community
centre using creativity and
enterprise to ensure sustainability.

Aim 4: To develop and work in
partnership with other
organisations for ongoing
community benefit.

Aim 1: To run a community centre that
serves everyone in the local
community.

Objectives Objectives

Objectives Objectives

1.

Identify and respond to 1.
1.

community needs through
ongoing consultation.
Provide relevant, timely &
affordable activities.
Support groups to run their
own activities.

Benchmark ourselves against
the best community
organisations to achieve
continuous improvement.

Our Values:

2.

Improve links to existing
communities and groups.
Provide appealing
activities for all ages and
abilities.

Improve our reach and
impact by experimenting
with new activities and
opportunities.

Develop and maintain a
clear and robust marketing
and communications plan.

Support continued
enterprise within the
management committee.
Support continued
enterprise within the
charity shop and centre.
Regularly review our hire
charges.

Support & develop
appealing opportunities
for willing volunteers.

1.

Champion and raise the
profile of the centre and
its area of benefit.
Develop stronger
relationships with
councillors & officers.
Continue to work with
umbrella and national
organisations to keep
aware of emerging issues
and opportunities.

Cradle to the grave services, Respectful, Caring, Champion our area, Doing the right thing for the right reasons




